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Meeting Report

of the 

Second Meeting of Directors of 

the Network of Aquaculture Centres in Central-Eastern Europe (NACEE)

Astrakhan, Russian Federation, 8-9 September 2005
1. The Research Institute for Fisheries, Aquaculture and Irrigation (HAKI) as coordinating institution of the Network of Aquaculture Centers in Central and Eastern Europe (NACEE) organized the Second Meeting of NACEE Directors in Astrakhan, Russian Federation, during 8-9 September 2005. The Meeting of NACEE Directors was convened in conjunction with the FAO Expert Workshop on the Regional Aquaculture Review of Central and Eastern Europe, which was held during  5-7 September 2005.

2. The meeting was hosted by „BIOS” Research and Production Centre for Sturgeon Breeding, Astrakhan, Russian Federation in collaboration with the Pedigree Fish Breeding Centre – Moscow Branch of the Federal Center of Fish Genetics and Selection, Moscow, Russian Federation. The organization of the meeting was supported by the Inland Water Resources and Aquaculture Service, FAO Fisheries Department, Rome. The detailed programme and prospectus of the meeting are included in Annex 1.
3. The meeting was attended by 36 participants representing 27 institutions from 11 countries, and by representatives from the European Aquaculture Society (EAS), EUROFISH, the Network of Aquaculture Centres in Asia-Pacific (NACA) and FAO (Annex 2 
provides the list of participants). 

4. The meeting was chaired by Mr A. Bogeruk, and opened by Mr. Laszlo Varadi, Director of HAKI, the NACEE Coordinating Institution. In his opening address, Mr Varadi welcomed the participants emphasizing the importance of regional collaboration among NACEE institutions for the future development of aquaculture in Central and Eastern Europe, and thanked the Directors for their active participation. 

5. The main objectives of the meeting were to review last year’s progress of NACEE, to further improve the network’s operation and to identify areas of future actions.

Invited presentations

6. Mr Johan Verreth, European Aquaculture Society (EAS), welcomed collaboration between EAS and NACEE. He briefly described the activities of the EAS, and noted the advantages of individual and institutional membership with the EAS, in particular, reduced membership fees for Eastern European institutions and students and reduced registration fees at EAS meetings for members. Mme Anca Sfetcovici highlighted EUROFISH’s activities and publications targeting in particular the challenges of the fisheries and aquaculture sector in Central and Eastern Europe, and offered assistance, in particular in the areas of trade, fish processing, marketing and aquaculture, and related training. Mr Le Thanh Luu, Network of Aquaculture Centres in Asia-Pacific (NACA) described NACA’s structure, R&D and human resource development activities by its members and NACA’s publications. He also offered collaboration and assistance by NACA. Summaries of the presentations are available in Annex 3.

Accession by New Members

7. Four institutions had applied for membership in NACEE:

· Astrakhan State Technical University, Astrakhan, Russian Federation;

· Fisheries Research Station , Chisinau, Moldova; 
· Federal Research Institute for Fisheries and Oceanography, Moscow, Russian Federation; and

· Dagestan State University, Makhachkala, Russian Federation.

8. Directors/representatives of these institutions gave brief presentations of their mandate and activities. Summary information on them is included in Annex 4. NACEE Directors approved their accession and welcomed their participation in the network. NACEE herewith increased its membership to 31 institutions.

Progress Report and Financial Report of the NACEE Coordinating Institution

9. Mr Laszlo Varadi presented both the Progress Report and the Preliminary Financial Report of HAKI, the Coordinating Institution of NACEE. A number of initiatives had been undertaken by HAKI, such as the development of partnerships for the following projects: AQUAREGNET (Hungary-Poland-Romania), EASTAQUANET (NACEE/EAS/EUROFISH), EUROCARP (HAKI-FCFGS from NACEE; NACEE itself involved in disseminating information), ASEM (NACEE-NACA). In order to strengthen partnership between NACEE and NACA, an ad-hoc meeting of their representatives was organized during the WAS conference in Bali, Indonesia on 12 May 2005, on the basis of which a draft programme of collaboration was elaborated by Mr Andrey Bogeruk, FCFGS, Russian Federation. The draft programme is included in Annex 5.
10. Mr Varadi informed the participants that a conference on aquaculture of Eastern Europe is to be organized as a side event of the „AQUA 2006” EAS/WAS conference. HAKI has applied for support to the EC Directorate General of Fisheries.

11. Expenditures by HAKI for NACEE activities significantly exceeded the total amount of the annual contributions by its members. Mr Varadi clarified that this over-expenditure might be absorbed by HAKI, on an exceptional basis, as an additional contribution to the promotion of NACEE.

12. Both the Progress Report and Financial Report were discussed and adopted by the Directors.

Discussion of improvement of information exchange 

13. The focus of discussion referred to the efforts of developing the NACEE webpage. The HAKI  team had developed the NACEE webpage in collaboration with colleagues of the FAO Sub-regional Office for Central and Eastern Europe in Budapest, Hungary. The webpage has also been integrated into the AgroWeb Network, which also provides direct linkages to national webpages on agriculture, forestry and fisheries, such as for example the Hungarian Fisheries and Aquaculture webpage. The NACEE webpage was presented and participants provided some suggestions on format and content.

14. The meeting agreed that national coordinators would be nominated for the further development of the NACEE webpage in all countries. In order to ensure maintenance and updating, it was decided that these identified national coordinators would be responsible for regular contributions to the NACEE webpage. 

Ongoing and proposed R&D activities of NACEE members

15. Mr Varadi introduced the results of a questionnaire survey which HAKI had undertaken with NACEE member institutions. He presented a compilation of ongoing research activities of NACEE members, as well as their collected proposals for joint R&D activities. 

16. The participants had extensive discussions on procedures to define general and specific research priorities by interested NACEE institutions. Particular consideration was given to issues of funding of such collaborative joint projects. Many members faced difficulties or lack of experience in formulating project proposals for possible support by relevant EU funds. 

17. The meeting agreed on four major general thematic areas for joint work, and identified coordinating institutions for each of these areas, as follows:

Aquaculture of sturgeons  
Lead Insitute : BIOS, L. Vassilieva, Director

Carp genetics 


Lead Institute: FSGCR, A. Bogeruk, Deputy Director General

High value and new species
Lead Institute: HAKI, L. Varadi, Director

Aquaculture Education
Lead Institute: University of Dubrovnik, B. Glamuzina, Head of Aquaculture Department; Kaliningrad University, K. Tylik, Dean of the Faculty of Biological Resources and Nature Exploitation

18. The above four thematic groups met separately and discussed concrete topics for collaboration that were presented by the group leaders and discussed by the Directors at a plenary session. The meeting agreed to the proposed working groups and their work programmes. The summaries of these discussions are available in Annex 6
.

19. Mme Vassilieva (workgroup of Sturgeon Aquaculture) and Mr Glamuzina (workgroup of Aquaculture Education) had - in advance of the meeting - already prepared and submitted discussion materials on the current status of these thematic areas and the possibilities of their development in the framework of NACEE. The submitted discussion papers are attached in Annex 7.

20. Following a plenary presentation by Mr B. Glamuzina, the meeting discussed opportunities for follow-up activities in the field of aquaculture education, manpower training and development. Mr Branko Glamuzina and Mr Konstantin Tylik were entrusted with forming of a workgroup and developing of a concrete and specific work programme for initiation of a Joint NACEE Master Programme in Aquaculture. 

Structure and function of NACEE

By-law and Rules of Procedure

21. The drafts of the proposed by-law and rules of procedure had been distributed for review to NACEE members in June 2005. The participants jointly reviewed and discussed these drafts, and agreed on a number of minor changes. The NACEE Directors adopted the modified NACEE by-law and rules and procedure on 08 September 2005 at 17.00 hours. The adopted NACEE by-law and rules and procedure are attached as Annex 8.
Date and place of the next Meeting of Directors

22. The NACEE Directors agreed that the Third Meeting of Directors could be held in Florence, Italy, in conjunction with the „AQUA 2006” EAS/WAS meeting that will be held during 9-13 May 2006, subject to availability of funding
. As an alternative option, the Third Meeting will be held in Dubrovnik, Croatia.
Discussion and adoption of the Report of the Directors Meeting

23. In discussing the draft report
 of the meeting and possible future activities of the network, some participants expressed strong interest in the following themes, and proposed that the development of possible joint activities on these topics be discussed during the Third Session of NACEE Directors in 2006:

· Economics of aquaculture including mariculture

· Safety and quality of aquaculture products

· Technological innovations and improvements in aquaculture in the Central and Eastern European region.

24. FAO staff offered to assist interested NACEE colleagues by providing NACEE Directors with a general compilation of technical documents and information sources on both aquaculture economics and on safety and quality of aquaculture products.
25. The Report of the Second Meeting of NACEE Directors was revised, discussed and adopted by the participants on 9 September 2005. The final version of the report together with its Annexes will be published by FAO and circulated among all interested parties.







�Please note that AnnaRita, my colleague, is contacting Seguey to obtain missing contact details of some Russian participants


�We hope that by now you have received all summaries of all four thematic working groups. Deadline was 18 september. We consider these WGs a very important step towards an active and productive NACEE network.


�Please kindly send us the electronic copies of all these  discussion materials


�The written suggestions by J Verreth on this subject appeared to be very useful  - would you like to include them . eg as annex ?


�Would you like to add „expected from European sources”....?


�Green text - this is draft text , for your consideration – if you  like it, keep,  - if not, change it , or drop it. 





