Annex 1.2

SECOND MEETING OF DIRECTORS OF THE NETWORK OF AQUACULTURE CENTERS IN CENTRAL-EASTERN EUROPE (NACEE)

Astrakhan, Russian Federation

8-9 September 2005

Programme

8 September, Thursday
8.00-9.00 – Registration





9.00-9.30 – Opening and introductory remarks





9.30-10.30 – Invited presentations





10.30-10.40 – Coffee break

10.40-12.30 – Discussion and adoption of the Progress Report and Financial Report of the NACEE Coordinating institution

12.30-13.30 – Discussion of improvement of information exchange, with special regard to the NACEE webpage and contributions to the AgroWeb Network

· Presentation of the NACEE webpage, suggestions for its improvement, format and content of information collection and dissemination

· Presentation of the Hungarian Fisheries and Aquaculture page of the AgroWeb Network, identification of national coordinators

13.30-14.30 - Lunch

14.30-15.30 – Presentation and discussion of the Review Document of R&D activities of NACEE members, and the collected proposals for joint R&D activities. 

15.30-17.30 - Session on the structure and function of NACEE
· Discussion and adoption of the NACEE By-law and Rules of Procedure

17.30-17.40 – Coffee break

17.40-19.30 – Session on the structure and function of NACEE. 

· Workplan/roadmap for the future (future plans of collaboration, strategic tasks, fund raising opportunities, NACEE partnerships)

· Definition of follow-up actions (date and place of the next meeting of directors, discussion of the suggested joint activities, NACEE participation/presentations in future events, conferences, meetings, etc.)

19.30-21.30 – Dinner

9 September, Friday
8.00-11.00 – Discussion of selected key thematic areas of priority suggested by the participants

· Status and development perspectives of sturgeon breeding

· Aquaculture training and education

11.00-12.00 – Lunch

12.00-14.00 – Short trip along River Volga. 

14.00-17.00 – Discussion and adoption of the Report of the Directors’ Meeting

17.00-21.00 – Farewell dinner on the Volga bank

10 September, Saturday
Departure

