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PROSPECTUS

of the

SEVENTH Meeting of Directors of the Network of Aquaculture Centres in Central-Eastern Europe (NACEE)

Tyumen, Russia, 24-25 August 2010
The Research Institute for Fisheries, Aquaculture and Irrigation (HAKI), Szarvas, Hungary, as Coordinating Institution of the Network of Aquaculture Centres in Central-Eastern Europe will hold the Seventh Meeting of NACEE Directors in Tyumen, Russia, on 24-25 September 2010. The meeting will be hosted by the State Research and Production Centre for Fisheries “Gosrybcenter”. In conjunction with the meeting, a one-day workshop on aquaculture marketing will be held, which is supported by the FAO Regional Office for Europe and Central Asia, Budapest, Hungary.

Background and Rationale

After its informal establishment in 2003, the Network was formally founded during the First Meeting of NACEE Directors (Szarvas, Hungary, November 2004), when directors and representatives of 23 institutions and organizations from 13 CEE countries signed a formal Founding Document and agreed on the structure and the operational framework of NACEE.

During the next meetings, the network participants laid down the operational and programmatic framework of the Network and proceeded toward developing a concrete agenda, determining deadlines and responsible institutions for future actions. Strategic issues like developing into an intergovernmental organization, elaboration of a regional aquaculture development strategy and establishment of a regional aquaculture technology platform have been discussed.
At the last meeting in Torun, the participants adopted the „Torun Declaration” entitling the Coordinating Institution of NACEE to start the process of transforming the Network into a registered international non-governmental organization.

During the forthcoming Seventh Meeting of NACEE Directors, participants are expected to review the last year's progress of NACEE in general and its Working Groups in particular, to decide on relevant organizational, technical and financial issues, and to find ways to improve collaboration, with special regard to joint project activities. Particular emphasis will be given to the issue of the transformation of NACEE into an INGO with legal personality. After the Directors’ Meeting, on 26 August 2010, a “Workshop on Current Issues and Challenges in Aquaculture Marketing” will be organized with the participation of experts from FAO, the EU and EUROFISH. 
Activities before and during the meeting

The discussions of the Seventh Meeting of Directors are to build upon the discussions and decisions of the Sixth Meeting. The participants will receive a number of Meeting Documents in advance of the Meeting, for their review and inputs. Some documents will require contribution by the participants. The participants will be expected to actively contribute to preparations before the Meeting and to discussions during the Meeting on several important issues and aspects important for the future of the Network. In particular, the participants of the Meeting are expected: 

i. to evaluate the progress since the last Meeting of Directors and the work of the Coordinating Institution of NACEE on the basis of the previously disseminated Progress Report;

ii. to discuss and accept the Financial Report of the Coordinating Institution on the operation of the Network;

iii. to evaluate the activities of the NACEE Working Groups on the basis of their Progress Reports, prepared and disseminated in advance;

iv. to discuss the possibilities of making the structure and functioning of NACEE more efficient;

v. to discuss the possibilities of improving information exchange and communication between the members;

vi. to discuss the status of joint bi- and multilateral project activities between NACEE members and involvement of NACEE, as a separate entity, in international programmes;

vii. to collect and discuss specific proposals by NACEE members for joint projects to be submitted during the years 2009-2011;

viii. to decide on regular organisation of joint NACEE scientific conferences, industry forums and training events and discuss the modalities for enhancing member participation;

ix. to discuss the progress in collaboration of NACEE with the neighbouring countries;

x. to plan future activities with special regard to upcoming events of special importance and determination of the time and venue of the Eighth and Ninth NACEE Directors’ Meeting;

xi. to discuss current issues, trends, challenges and success stories of aquaculture product marketing in Central and Eastern Europe.

Meeting documents and deadlines of their delivery

· Draft Statutes of NACEE in its new structure as an INGO – deadline: 30 April 2010 (responsible: HAKI)

· Discussion Material – deadline: 21 June 2010 (responsible: HAKI);

· Proposals and suggestions for issues to be discussed during the meeting – deadline of submission: 31 June 2010 (responsible: NACEE Member Institutions);

· Evaluation of NACEE-related activities of the member institutions for the past year – deadline of submission: 31 June 2010 (responsible: NACEE Member Institutions);

· Proposals for joint project proposals for submission in the years 2010-2012 – deadline of submission: 31 June 2010 (responsible: NACEE Member Institutions);

· Progress Reports of the NACEE Working Groups – deadline: 20 July 2010 (responsible: NACEE Lead Centres);

· Progress Report and Financial Report of the NACEE Coordinating Institution – deadline: 7 August 2010 (responsible: HAKI);

· Report of the Seventh Meeting of NACEE Directors – deadline: 30 November 2010 (responsible: HAKI).

Participation

The Meeting is expected to be attended by Directors of NACEE member institutions; leading experts of some institutions; experts of the FAO Regional Office for Europe and Central Asia, Budapest, Hungary. Representatives of Central and Eastern European fish farmers’ organizations and NACEE partner organisations (e.g. EAS; EATIP; EFARO; EUROFISH; European Commission; FEAP and NACA) will also be invited. 

PRE-REGISTRATION FORM

for the

Seventh Meeting of NACEE Directors, 24-25 August 2010
held in

Tyumen, Russia
Please fill in the Registration Form in capital letters and e-mail or fax no later than 10 March 2009 to:


Ms. Yana Kapustina
State Research and Production Centre for Fisheries („Gosrybtsentr”), Tyumen, Russia

Fax: +7 (3452) 415 804

E-mail: g-r-c@mail.ru

with a copy to

Peter Lengyel

Research Institute for Fisheries, Aquaculture and Irrigation (HAKI), Szarvas, Hungary

Fax: +36 66 312 142

E-mail: lengyelp@haki.hu
The undersigned wants to be registered as a participant to the above programme:

Mr./Ms./Dr. Family name: 
First name: 


Title and/or position: 


Institution: 


Address: 


Postal code, town: 


Region/State: 


Phone: 
 Fax:
 E-mail: 


I wish to participate in the marketing workshop on 26 August:


YES
NO

I wish to present an:
□ oral presentation
□ poster presentation
□ no presentation

Title of the presentation: 


Author(s): 


I need an official invitation letter for visa procedures:



YES
NO

Date: …………………………..2010
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